This report describes the European Nutrition Leadership Programme (ENLP), an annual one week seminar aimed at nutrition scientists starting out on their careers as future leaders in the field of nutrition. It marks the 15th anniversary of the programme which is designed to teach leadership, communication, team building and networking skills. The seminar is currently organised by the University of Wageningen with support from the food industry and a network of European universities. It is held each spring in Luxembourg and has generated an active alumni network of several hundred nutrition scientists since it first began in 1994. www.enlp.eu.com
The European Nutrition Leadership Programme (ENLP), now in its 15th year, is an annual seminar aimed at nutrition scientists starting out on their careers as future leaders in the field of nutrition in Europe. Established in 1994 by a small group of senior nutrition scientists (Professors Jo Hautvast, Philip James, Nils Asp, Klaus Pietrzik, Emilio Lanzola, Anna Ferro-Luzi, Dr Onno Korver and Dr JeanMichel Antoine), its purpose is to teach skills such as leadership, communication, team building and networking. Although not routinely taught in undergraduate or postgraduate nutrition courses, these are essential for a leadership position in nutrition science.
The programme is primarily designed for final-year PhD students or post-doctorate fellows working in the field of nutrition science in Europe, although ambitious MSc graduates with relevant experience can also apply. Each year 30 participants are selected by an international committee out of a large number of applicants.
The seminar is currently organized by the University of Wageningen with support from the food industry and a network of European universities, and is held each spring in Luxembourg. The intensive programme is both varied and highly interactive, with role-playing, presentations, contemporary case studies and discussion groups. Each year the seminar is attended by several leading European nutritionists from the food industry, academia and government organizations. The chance to network with leading experts is particularly valued by the participants. Indeed, the seminar is an ideal forum for networking, and several participants have fostered strong professional networks during the seminar.
The programme is complemented by an active alumni network, which currently comprises more than 350 ENLP alumni members from 23 European countries. This creates networking opportunities beyond the seminar: through conference workshops, for example, IUNS 2004, UK Nutrition Society 2004; satellite symposia, for example, FENS 2007; training courses, for example, dealing with the media, conflict management; ENLP lunches at international congresses; and an annual newsletter. Its mailing list is an active communication channel for scientific announcements, expertise requests and recruitment of talented European nutrition scientists. In 2008, more than 50 jobs were advertised within the ENLP network pool.
The effectiveness of the ENLP in imparting leadership skills is evidenced by the career profiles of several alumni, who have since used the skills gained during the ENLP to advance their careers: 'I was intrigued by the idea that 35 young scientists in Europe would gather somewhere and discuss about how to communicate and develop research in their fields'. Antonis Zampelas ENLP 1994 (Agricultural University of Athens, and Director of the Food Safety Authority, Greece).
'The ENLP provided me with the tools to understand my potential role in nutrition research, helping me defining my goals as a scientist and tailor a career pathway. It gave me the resources to better communicate my ideas, and most importantly it opened the doors to interaction that will surely lead me to cross both personal and professional boundaries'.
José Luis Peñalvo ENLP 2005 (Spanish National Center for Cardiovascular Research, Spain).
'The ENLP has shown me that my real qualities and passion were to help other people and be in direct contact with them. I therefore changed from being a dedicated researcher into a devoted consultant. I now advise food companies to develop healthier products and coach scientists to be better leaders and communicators. The latter activity clearly inspired by the teaching at the ENLP' Louise Mennen ENLP 1998 (Mennen Training and Consultancy, The Netherlands).
The success of the programme has inspired sister programmes in other continents, such as the South East Asian Nutrition Leadership Programme and the African Nutrition Leadership Programme.
The 15th anniversary of the programme was held from 1 to 8 April 2009. For more information about the programme, sponsorship, network activities or to apply to attend future seminars, please consult the ENLP website www.enlp.eu.com or email info@enlp.eu.com.
